
 

Micro Org Sci I (OS8610) 
Spring 2015 Tuesdays 2:00 to 4:45PM  Colvard Lab 
 
Instructor: Eric D. Heggestad 
Office: Colvard 4045 Phone: 704-687-1338 
Office Hours:  Tuesdays 1-2 pm E-mail: edhegges@uncc.edu 
 
 

COURSE DESCRIPTION AND OBJECTIVES 

The purpose of this course is to provide a graduate-level examination of the theoretical and empirical 
foundations associated with the understanding, prediction and development of employee work 
performance. Focal topics include the nature of performance at work, assessment of individual 
differences associated with work performance, and talent management processes such as talent 
sourcing, talent acquisition and succession planning. We will also talk about the legal context that 
surrounds talent management and consider how these issues and processes function and are 
implemented in organizational settings. 
 
At the end of the semester, students should have knowledge of the key empirical foundations of talent 
management and should be to see how those foundations can be applied in organizational contexts. 
 
CLASS FORMAT 
Our class periods will be a mix of lecture and discussion. At the beginning of each class, we will hold a 
discussion on the topic for the week. This discussion will focus on the specific papers that we’ve read 
and on the “bigger” picture ideas that are presented within them. You should come to class prepared to 
participate in the discussion. Our discussion of the topic will cover about the first hour and a half of 
our time together. Over the last hour or so I will provide a brief lecture on the topic for the next week. 
The purpose of this lecture will be to give you some background and basic information on the topic we 
will discuss next week and to provide a frame-of-reference for understanding the readings. 
 
READINGS 
It is expected that you will complete all of the readings prior to the class period in which we will discuss 
them. In addition, I expect that you will not just read the readings, but that you will think about them. 
At the most basic level, you should consider and be able to address: “Why did Eric put this paper on 
the syllabus?”  You might also find it helpful to consider the following questions as you read: 

 What were the major issues or questions addressed? 

 What do you believe to be the most important findings/conclusions? 

 What are the practical implications of the research?  

 What questions does the paper raise/leave unanswered in your mind? 

 How could I use this information in practice? 
Be prepared to provide a critical evaluation of the ideas, methods, and evidence provided. The goal is to 
have a thoughtful discussion in class.  
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PAPER 
You will write a paper on a topic of your choosing, as long as it relates to at least one of the topics that 
we talk about in this class. I am really quite open to the nature of the paper that you might write: you 
could take an historical look at one of the topics; you could review different perspectives or theories 
related to the topic; you could do a review paper on the recent literature for a topic; you could write a 
research proposal; you could look at the topic from different disciplinary perspectives, comparing and 
contrasting them. Whatever you would like to do. I am more than happy to meet with you (in fact, I 
encourage it) to talk about topics and approaches.  
 
I don’t really have any set expectations for the length of the paper; it should be however long it takes 
you to say what you need/want to say. With that said, 5 pages is probably too short and 20 pages is 
probably too long (and more than I want to read!!).  
 
On the last week of class, you will present your paper to the class. Shoot for about a 20 minute 
presentation. That should give us some time for questions and discussion of each paper.  
 
 
EVALUATION 
The following components will be considered in the determination of your grade in the course: 
 
Class Participation (50 points) – This component is based on a combination of class presence, preparation, 
and participation. You are expected to come to class prepared to discuss and critique the readings. Please 
take this aspect of your evaluation seriously; these are not “free” points. You will be evaluated in terms 
of the quality of your contribution to the class environment. I fully expect that each of you will 
contribute in every class period. One way to think about this is that about 4 points are on the line each 
week that we have a discussion component to class. I assign these points after class each and every 
week.  
 
I recognize that this is uncomfortable because it won’t be easy for you to know exactly how you are 
doing. So, I will do my best to give you updates and feedback (individually, of course) on how you are 
doing at various points during the semester. And, by all means, if you ever want to know how you are 
doing, just ask!! 
 
Exams (3 @ 25 points each, 75 points) – All three exams will be rather short, take home exams. You 
will be allowed to use any and all materials as you prepare your responses to the exam items. You will, 
however, be expected to work on your own; you may not work together. Not working independently 
will be considered cheating and you will receive a score of 0 (zero). It should go without saying, but 
plagiarism of any sort will also be considered cheating. As the exams are open book, you must cite your 
sources!  
 
When the exams will be handed out and when they are due is listed in the descriptions of our weekly 
meetings below.  
 
Paper (25 points) – The paper will be graded on the quality of the ideas presented, the strength of the 
arguments, and the quality of the writing.  
 
Final grades will be assigned based on standard scale: (A > 90%; B > 80%; C > 70%; U < 70) 
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Each student is expected to abide by the Code of Student Academic Integrity.  The Code of Student 
Academic Integrity governs the responsibility of students to maintain integrity in academic work, 
defines violations of the standards, describes procedures for handling alleged violations of the 
standards, and lists applicable penalties. 
 
 

 

WEEK 1   JANUARY 13 
DISCUSSION: Introduction  OVERVIEW:  HR & Talent Management 

 
No readings for this week … aren’t you lucky?? 
 

 
 

WEEK 2   JANUARY 20 
DISCUSSION: HR & Talent Management  OVERVIEW:  Job Performance & Job Analysis 
 

Richard, O. C., & Johnson, N. B. (2001). Strategic human resource management effectiveness and firm 
performance. International Journal of Human Resource Management, 12(2), 299-310. 
 
Kates, A. (2006) (Re)designing the HR organization. Human Resources Planning, 29, 22-30 

 This paper has some pretty heavy jargon … do your best. 

 
Cassell, C. Nadin, S., Gray, M., & Clegg, C. (2002). Exploring human resource management practices in small and 
medium sized enterprises. Personnel Review, 31(6), 671-692. 

 
 
 
 

WEEK 3   JANUARY 27 
DISCUSSION: Job Performance & Job Analysis  OVERVIEW:  How to Read a Meta-Analysis 
 

Campbell, J. P., McCloy, R. A., Oppler, S. H., & Sager, C. E. (1993). A theory of job performance. In N. Schmitt & W. 
C. Borman (Eds.), Personnel Selection in Organizations (pp. 35-70). San Francisco: Jossey-Bass. 
 
Job Analysis final report from the California State Personnel Board 
 
Singh, P. (2008). Job analysis for a changing workplace. Human Resource Management Review, 18, 87-99. 
 
Siddique, C. M. (2004). Job analysis: A strategic human resource management practice. International Journal of Human 
Resource Management, 15, 219-244. 
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WEEK 4  FEBRUARY 3 
DISCUSSION: Other Types of Performance  OVERVIEW:  Competencies 
 

Podsakoff, P. M., MacKenzie, S. B., Paine, J. B., & Bachrach, D. G. (2000). Organizational citizenship behaviors: A 

critical review of the theoretical and empirical literature and suggestions for future research. Journal of Management, 26(3), 

513-563. 
 
Dalal, R. S. (2005). A meta-analysis of the relationship between organizational citizenship behavior and 

counterproductive work behavior. Journal of Applied Psychology, 90(6), 1241-1255. 

 
Lee, T. W., Mitchell, T. R., Wise, L., & Fireman, S. (1996). An unfolding model of voluntary employee 

turnover. Academy of Management Journal, 39(1), 5-36. 

  
 

 

WEEK 5  FEBRUARY 10 
DISCUSSION: Competencies  OVERVIEW:  None 
 
 

Sanchez, J. I. & Levine, E. L. (2009). What is (or should be) the difference between competency modeling and 
traditional job analysis? Human Resource Management Review, 19, 53-63. 
 
Werbel, J. D., & DeMarie, S. M. (2005). Aligning strategic human resource management and person–environment 

fit. Human Resource Management Review, 15(4), 247-262. 

 
Alldredge, M. E. & Nilan, K. J. (2000). 3M's leadership competency model: An internally developed solution. Human 
Resource Management, 39, p133-146. 

 
HANDOUT EXAM 1 

 
 
 

WEEK 6   FEBRUARY 17 
DISCUSSION: Talent Sourcing  OVERVIEW:  The Legal Context 
 

Breaugh, J. A. (2013). Employee recruitment. Annual Review of Psychology, 64, 389-416. 

 

Phillips, J. M. (1998). Effects of realistic job previews on multiple organizational outcomes: A meta-analysis. Academy of 

Management Journal, 41(6), 673-690. 

 
Cappelli, P. (2001). On-line recruiting. Harvard Business Review, 79(3), 139–146. 
 

Chow, S., & Chapman, D. (2013, October). Gamifying the employee recruitment process. In Proceedings of the First 

International Conference on Gameful Design, Research, and Applications (pp. 91-94). ACM. 

 
EXAM 1 DUE 
 

http://web.ebscohost.com/ehost/viewarticle?data=dGJyMPPp44rp2%2fdV0%2bnjisfk5Ie46bNQsKi3T7ek63nn5Kx95uXxjL6nrUutqK5ItpawUrOruEuxls5lpOrweezp33vy3%2b2G59q7Ra%2bps02wrLVOsKqkhN%2fk5VXj5KR84LPgjeac8nnls79mpNfsVa%2bptEyxrq5JpNztiuvX8lXk6%2bqE8tv2jAAA&hid=112
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WEEK 7  FEBRUARY 24 
DISCUSSION: Legal Issues  OVERVIEW:   Assessment: Cognitive Ability 
 

Cascio, W. F. & Aguinis, H. (2005). The law and human resource management. In Applied Psychology in Human Resource 
Management. Pearson/Prentice Hall. 
 
Ellingson. J. E. (2007). Adverse impact/disparate treatment/discrimination at work. In S. G. Rogelberg (Ed.), 
Encyclopedia of Industrial/Organizational Psychology (Vol. 1, pp. 7-10). Thousand Oaks, CA: Sage. 
 

Crampton, S. M., & Hodge, J. W. (2003). The ADA and disability accommodations. Public Personnel Management, 32(1), 

143-154. 
 
Supreme Court Case: Ricci vs. DeStefano 

 Note: you only need to read from the beginning to page 19 

 
 
 
 

WEEK 8  NO CLASS – SPRING BREAK MARCH  3 
 
 
 
 

 

WEEK 9  MARCH 10 
DISCUSSION: Assessment: Cognitive Ability  OVERVIEW:   Assessment: Personality 

 

Salgado, J. R., Anderson, N., Moscoso, S., Bertua, C. & DeFruyt, F. (2003). International validity generalization of 
GMA and cognitive abilities: A European community meta-analysis. Personnel Psychology, 56, 573-605. 

 Note: skim quickly, focusing on Tables 5 and 6. 

 
Schmidt, F. L. & Hunter, J. (2004). General mental ability in the world of work: Occupational attainment and job 
performance. Journal of Personality and Social Psychology, 86, 162-173. 
 
De Corte, W., Lievens, F. and Sackett, P. (2007) Combining predictors to achieve optimal trade-offs between selection 
quality and adverse impact. Journal of Applied Psychology, 92, 1380–1393. 

 Note: you only need to read up to “Robustness of …” on page 1387. 

 
Bosco, F. A., Allen, D. G., & Singh, K. (in press). Executive attention: An alternative perspective on general mental 
ability, performance, and subgroup differences. Personnel Psychology.  
 

 
 



Micro I Syllabus 6 

 

WEEK 10  MARCH 17 
DISCUSSION: Assessment: Personality  OVERVIEW:   None 
 

Hurtz, G.M., & Donovan, J.J. (2000). Personality and job performance: The Big Five revisited. Journal of Applied 
Psychology, 85, 869-879. 
 
Barrick, M. R., & Mount, M. K. (1993). Autonomy as a moderator of the relationship between the Big Five personality 
dimensions and job performance. Journal of Applied Psychology, 78, 111-118. 
 
Shaffer, J. A. & Postlethwaite, B. E. (2012). A matter of context: A meta-analytic investigation of the relative validity of 
contextualized and noncontextualized personality measures. Personnel Psychology, 65, 445–493 

 Note: probably just read the intro and examine the tables 

 
Mueller-Hanson, R., Heggestad, E. D., & Thornton, G. C., III. (2003). Faking and selection: Considering the use of 
personality from select-in and select-out perspectives. Journal of Applied Psychology, 88, 348-355. 

 

Grant, A. (2013). Goodbye to the MBTI: The fad that won’t die. Huffington Post. Posted 9/18/2013 
http://www.huffingtonpost.com/adam-grant/goodbye-to-mbti-the-fad-t_b_3947014.html 

 
HANDOUT EXAM 2 
 
 

 

WEEK 11  MARCH 24 
DISCUSSION: Assessment: Emotional Intelligence  OVERVIEW:   Making Selection Decisions 

 

Goleman, D. (2000). Leadership that gets results. Harvard business review,78(2), 78-93.  

 
Mayer, J. D. (2006). A new field guide to emotional intelligence. In J. Ciarrochi, J. P. Forgas, & J. D. Mayer (Eds.), 
Emotional Intelligence in Everyday Life (pp. 3-26). New York, NY: Psychology Press.  

 

Cote, S., & Miners, C. T. (2006). Emotional intelligence, cognitive intelligence, and job performance. Administrative 

Science Quarterly, 51(1), 1-28. 

 
Harms, P. D., & Credé, M. (2010). Emotional intelligence and transformational and transactional leadership: A meta-

analysis. Journal of Leadership & Organizational Studies, 17(1), 5-17. 

 
EXAM 2 DUE 
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WEEK 12  MARCH 31 
DISCUSSION: Making Selection Decisions  OVERVIEW:   None 
 
Note: There is a lot of reading this week. Don’t wait too long to get started! 
 

Dawes, R. M., Faust, D., & Meehl, P. E. (1989). Clinical versus actuarial judgment. Science, 243, 1668-1674. 
 
Binning, J.  F. (2007). Validation strategies. In S. G. Rogelberg (Ed.), Encyclopedia of Industrial/Organizational Psychology 
(Vol. 2, pp. 859-864). Thousand Oaks, CA: Sage. 
 
Sackett, P.R., & Wilk, S.L. (1994). Within-group norming and other forms of score adjustment in preemployment 
testing. American Psychologist, 49, 929-954.  

 Note: you only need to read up to “Legal Environment …” on page 940 

 
Truxillo, D. M., Donahue, L. M.., & Sulzer, J. L. (1996). Setting cutoff scores for personnel selection tests: Issues, 
illustrations, and recommendations. Human Performance, 9, 275-295. 
 
Murphy, K. R. & Shiarella, A. H. (1997). Implications of the multidimensional nature of job performance for the 
validity of selection tests: Multivariate frameworks for studying test validity. Personnel Psychology, 50, 823-854. 
 

Recommended Readings: 
Society for Industrial and Organizational Psychology, Inc. (2003). Principles for the validation and use of personnel selection procedures (4th 
Ed.). Bowling Green, OH: Author. 
 
Uniform Guidelines on Employee Selection Procedures (1978). 

 
 

 

WEEK 13   APRIL 7 
DISCUSSION: HiPo & Derailment  OVERVIEW:   Succession Planning & Leadership Development 
 

Dries, N., Vantilborgh, T., & Pepermans, R. (2012). The role of learning agility and career variety in the identification 

and development of high potential employees. Personnel Review, 41(3), 340-358. 

 

Van Velsor, E., & Leslie, J. B. (1995). Why executives derail: Perspectives across time and cultures. The Academy of 

Management Executive, 9(4), 62-72. 

 

Hogan, R., & Hogan, J. (2001). Assessing leadership: A view from the dark side. International Journal of Selection and 

Assessment, 9(12), 40-51. 

 
 

 

WEEK 14   APRIL 14 
DISCUSSION: Succession Planning & Leadership Development  OVERVIEW:   None 
 

Day, D. (2007). Developing leadership talent: A guide to succession planning and leadership development. Alexandria, 
VA: SHRM Foundation. 
 

Garman, A. N. & Glawe, J. (2004). Succession Planning. Consulting Psychology Journal: Practice and Research, 56(2), 119-128. 

 
Fegley, S. (2006). Succession planning: Survey report. Society for Human Resource Management: Alexandria, VA: SHRM 
Foundation 
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Wasylyshyn, K. M. (2003). Executive coaching: An outcome study. Consulting Psychology Journal: Practice and Research, 55(2), 
94. 
 

 

WEEK 15   APRIL 21 
DISCUSSION: Hiring Executives  OVERVIEW:   None 
 

Groysberg, B., Nanda, A., & Nohria, N. (2004). The risky business of hiring stars. Harvard Business Review, 82(5), 92-100, 
151. 
 

Khurana, R. (2001). Finding the right CEO: Why boards often make poor choices. Sloan Management Review , 43(1), 91-

95. 
 
Williamson, I. & Cable, D. (2003). Organizational hiring patterns, interfirm network ties, and interorganizational 
imitation. Academy of Management Journal, 46(3), 349-358. 
 
Charan, R. (2005). Ending the CEO succession crisis. Harvard Business Review, 83(2), 72-81. 
 
 
 

WEEK 16   APRIL 28 
PAPER PRESENTATIONS 
 
FINAL PAPER DUE 
 
HANDOUT EXAM 3 (Due May 5 at Noon) 
 


